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February 22, 1952

Dear Mr. President:

1 have bhe honor to submit a report on the organigza-
tion and work of tre Peychological Strategy Board from the time
of my appointment as Director in July, 1951, until the present
time.

Please accept my @pology for the delay involved, which
pas been due rathor to pressure of duties than to neglect. I
resumed my full rnsponsibilitiea at the University of North Caro-
1ina on Jamary first, and have also eontinued az a part time
consultant to the Soard and Dirsctore

1 am happy to inform you thet the Soard and its staff
have filled a1 real nead in our povernment and are now Working
with econsidersble promise of success.

In the first months of the board's existence they haves

1. Stimulated activities within the governnent
to develop & vigorous and successful paychological affort de-
sioned to further our national policies for peuce and freedom.

2. Brought togethor the various agencies of govern-
ment to concert their afforts in support of such policies. '

This progress has been made possible by the cooperation
of the Board members themsslves and the staffs of the different
departments and sgencies, notably the Department of State, the
Departuent of Defense and the Central Intelligsnce AZ8NCY .

Though this favorable start has been mada, much remalns
to be done. 1 have had to leave to the new Director and nis staff
many problems of organiszation and procedure a8 well as the sub-
stantive problems which will always call for fresh thought and
effort.

The experience to date has also suggested the necessily

of soms changes which I strongly recommend that you nake at the
earliest oppertunity.
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I wish to take this opportunity to recoxd my appreciation
of the help I have racelved from the officers of many government
departments and agencies and of the loysl cooperation given me by
the mewbers and the staff of the Fsychelopgleal Stratery Board.

T ar indebted to members of the staff for assistance in
the preparati-n of this report, amd especially to Wallace Carrell,
woo also served as a gonsultant.

I would recommend to you publlcation of the attached
document, other than the annexes, which are of & classified nature.

Respectfully,
s/ Gordon Gray
Gorden Grsy

The Fresident

he Yhite House
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